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A Practical Guide for the Supervisor of Holiness (The Gabbai): Handling and De-
escalating Resistance in the Sanctuary

Presented by the International Association for the Purity of the Sanctuary

Introduction: The Mindset of the Gatekeeper

Remember: You are not a police officer, and you are not involved in a personal dispute. You are
the emissary of the congregation and the gatekeeper of the holy sanctuary. Your power does
not stem from shouting, but from the legal and spiritual authority granted to you. Never act out of
anger, but rather with composure, nobility, and steely determination.

Phase 1: Physical and Psychological Approach (De-escalation)
When you identify a person engaging in secular conversation or using a cellular device:

* Non-threatening Proximity: Approach the person quietly. Do not stand directly in front
of them (a posture psychologically perceived as confrontational); instead, stand slightly
to their side, at an angle.

* Eye Contact and Low Voice: Lean toward them slightly, make direct eye contact, and
speak in a firm whisper. The very act of whispering compels the other party to listen and
immediately lowers the noise and adrenaline levels.

Phase 2: The Verbal Script — Simulated Choice and an Escape Route for
the Ego

Do not begin with an accusation ("Why are you talking?"), as this provokes defensiveness and
aggression. Use the "Assumption of Good Faith" technique:

» The Assumption: "Excuse me, you probably didn't notice or forgot, but this place
operates under strict regulations of silence and holiness."

* The Stipulation: "The use of cellular phones and secular conversations are strictly
forbidden here."

* The Choice (Giving control to the person): "I must ask you to turn off the device
completely and stop the conversation right now, or alternatively, to step outside the
sanctuary to finish your business. What do you prefer to do?"



Psychologically: Giving a choice ("What do you prefer?") makes the person feel in
control of the situation, dramatically reducing the likelihood of an outburst.

Phase 3: Neutralizing Resistance and Utilizing Legal Authority (The
"Broken Record")

If the person resists, is dismissive, or attempts to argue ("I'm just sending a message," "This is a
public synagogue," "Who are you anyway?"), do not get dragged into a halakhic or theological
debate. You must immediately shift to the language of property and contracts:

» Absolute Response: "l understand you, but this is private property managed by the
association. Your entry here is conditional upon agreeing to the regulations displayed on
the entrance sign. At this moment, you are violating the terms of staying on the
premises."

* Demand to Exit: "I cannot allow the violation of the community's rules. Since you are
not respecting the regulations, your permission to be here has expired. | am asking you
to get up and step outside right now."

» Application: Repeat this sentence in the exact same tone, without alteration and without
raising your voice (the "Broken Record" technique), until the person understands there is
no room for negotiation.

Phase 4: Final Escalation (Without Physical Contact)

If the person refuses to leave and continues the disturbance, they transition to the offense of
trespassing.

* Prohibition of Contact: Never touch the person and do not use physical force.

» Public Legal Declaration: Address them in a clear voice (so that bystanders can hear
as witnesses): "l am the representative of the property owners. | have demanded that
you leave due to the violation of the conditions of entry and the desecration of the place.
Your refusal to leave constitutes criminal trespassing for all intents and purposes. If you
do not leave immediately, | will be forced to call law enforcement to evict you for
trespassing.”

 Extreme Cases: In instances of stubborn refusal, the cantor must be instructed to halt
the prayer entirely. The absolute silence and the stares of the entire congregation
directed at the violator will create unbearable social pressure, causing them to leave the
premises in shame.

Conclusion for the Gabbai

Know that the International Association, the community leaders, and our legal apparatus stand
behind you like a solid wall. Performing your duty with determination, nobility, and without fear is
what will restore the reverence of the sanctuary and open the gates of heaven.



